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Minutes of the Annual Churchwarden’s Meeting held on  

Monday 19th October 2020 at 7.30pm via Zoom 
 

 
1. Opening Prayers 
The Revd. Mark Hayton opened the meeting with prayers. He then welcomed 
everyone to the annual meeting. 
 

2. Present 
Revd. Mark Hayton (Chairman), Claire Holt (PCC Secretary). 
Paul Allen, Jane Allen, Julian Barley, Andrea Barley, Mike Benham, Sue Benham, 
Brian Biffin, Anne Biffin, Trish Brooker, Sheila Buller, Richard Buller, Jean Carr, Jan 
Cole, Linda Dart, Kate Dashwood, Nancy Dawson, Richard Dexter, Nick Doran, Mike 
Ford, Carolyn Ford, Robert Frost, Jayne Frost, Chantelle Gardner, Merrell Garlick, 
Rosemary Goodrich, Mary Goodson, Joan Hall, Sally Hastings, Jean Hawkins, Lynda 
Hix, Mike Huddie, Sue Huddie, Rosemary Jones, Antony Jones, Jane Jones, Jeremy 
Keep, Judy Keep, Karen Kite, Dian Kitts, Graham Kitts, Sarah Leedham, Tim Lyons, 
Barbara Lyons, Chris Riley, Robert Smith, Ann Smith, Erica Taylor, Susan Taylor, Jenny 
Thorne, Bill Turner, Heather Turner, Peter Vincent, Ruth Waller, Elizabeth Waller, 
Chris Waller, Rogier Wieffer, Kate Wickenden, Bill Wickenden, Elly Wilson, Darren 
Wood. 
 

2. 1 Apologies 
Tim Kite, Ruth Simpson and Heather Wieffer. 
 

3. Minutes of the last Vestry Meeting 
The Annual Vestry Meeting Minutes of Monday 29th April 2019 were approved by 
the meeting without correction. Proposed by Jean Carr, seconded by Nick Doran. 
 

4. Matters arising therefrom 
None 

 
5. Election of Church Wardens 
Revd Mark Hayton is hugely grateful to Antony Jones and Mike Benham, the Church 
Wardens, for their commitment and hard work. Antony Jones is willing to stand 
again as warden for P&J, however Mike Benham has decided it is time to relinquish 
his role. Mark thanked Mike for his extraordinary service as warden, we shall, 
hopefully, be able to celebrate his time as warden at P&J in the not too distant 
future. This leaves a vacancy for a Church warden at All Saints. Following some 
discussion and clarification of the impact of not having a warden in situ, Mike 
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Benham agreed to stand for one further year of office. Mark thanked Darren Wood 
who had also come forward to stand until another warden could be found.  
 
Mr Antony Jones was proposed as Church Warden by Jane Jones and seconded by 
Elly Wilson. 
Mr Mike Benham was proposed as Church Warden by Karen Kite and seconded by 
Rogier Wieffer. 
 
In the absence of any other nominations, Antony Jones and Mike Benham were duly 
elected.  
 
The Churchwarden’s Meeting closed at 7.45pm. 
 
 
 
Signed………………………………………….. 

 
 

 

 
Minutes of the Annual Parochial Church Meeting held on 

Monday 19th October 2020 at 7.45pm via Zoom 
 

1. Present and Apologies  
As vestry meeting. 
 

2. Minutes of the Last Meeting   
There were no corrections to the minutes. The APCM Minutes of Monday 
29th April 2019 were approved by the meeting without correction. Proposed 
by Sue Benham, seconded by Nick Doran. 
 

3. Matters Arising  
None. 
 

4. Election of PCC Representatives  
The Vicar explained the set-up of the PCC. The following nominations have 
been received:  
 

Proposed   Seconded 
Richard Buller   Antony Jones   Mike Ford 
Jean Carr   Dian Kitts   Jean Hawkins 
Amy Canham   Claire Holt   Jane Jones 
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Jean Hawkins   Jenny Thorne   Kate Dashwood 
Karen Kite   Jane Allen   Claire Holt 
   
There being no further nominations the above were duly elected to the PCC 
for a term of three years. 
 
The new list of Elected PCC Members is as follows:  
PCC Member     Remaining Term of Office 
Richard Buller     3 years 
Amy Canham     3 years 
Jean Carr     3 years 
Jean Hawkins     3 years 
Karen Kite     3 years 
Paul Allen      2 Years 
Nick Doran     2 Years 
Lynda Hix      2 Years 
Jenny Thorne     2 Years 
Liz Whiting     1 years 
Rogier Wieffer     1 Years 

 

5. Election of Deanery Synod Representatives 
The following nominations were received for Deanery Synod: 
  
     Proposed   Seconded 

Jane Jones   Antony Jones   Elly Wilson 
Sally Hastings   Dian Kitts   Jean Hawkins 

 
There being no further nominations the above were duly elected. 
 

6. Presentation of Annual Accounts 
The treasurer introduced the first presentation of the Parish Accounts via Zoom with 
a statement. 
 “The Parish Accounts for 2019 have been available to inspect on the web site for 
two weeks prior to the meeting. The Independent Examiner’s Report has also been 
received, endorsing the accounts as being a true and fair view of the state of the 
PCC’s financial affairs as at 31 December 2019 and properly prepared in accordance 
with the relevant sections of the Charities Acts.” 
He went on to warn that the presentation came with a health warning that the 
accounting period (2019) pre-dated Covid and it followed that references to budgets 
moving forward were not necessarily still reliable.   
 
Key Financial Data 
The accounts show total assets of £1.5m of which: 
Land/Buildings/Fixtures: £705K Unit Trusts: £103K  and disposable cash (net current 
assets) stood at £720K  
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Net current assets had grown year by year, which looked good, however it included 
All Saints Fund (about £550k at year end including designated and restricted) and 
there was also a £20k legacy restricted to P&J. 
We had budgeted for a £65K deficit in 2019, but the net effect of 2019 from the 
accounts is a cash deficit of £33k (or £42k if you include depreciation).  
Net Cash available as at 1 Jan 2020 was approximately £144k the lowest it has been 
in living memory because we are running constant deficits.  We have relied too much 
on legacies which is ‘occasional’ income.   
We have, for 2020, an original Budget spend of £258k,   
The budget, in broad terms includes: 
Parish share / assoc vicar - £150K; F&M & OHD - £58k (minimal for AS church, but 
includes 38 OHD maintenance, both halls and P&J church maintenance, and 
cleaning, heating, lighting etc);  Parish Office - £27k (incl magazine costs, all printing, 
postage, salaries, telephone, IT equip) and social expenses, coffee bar, youth work, 
training, outward giving 
 
Highlights of 2019 
Parish Share Scheme remained materially unchanged for us for 2019 and (and there 
are some “Covid” rebates from GDBF for 2020) 
There was good income from recovery of income tax on giving (£24k received in the 
year, plus ASF £12k)  
Significant Halls/ PJ Church lettings (£48k), social events and Coffee Bar income 
(£18k) and magazine advertising income (£6k) 
Substantial capital growth in Unit Trusts (+£16k), and good dividends and bank 
interest (£7k) 
And again, temporary savings in day to day management costs of AS church 
Other things of interest 
We have 2 payment card reading machines to develop our electronic “contactless” 
and card receipt potential now being used on Sunday mornings and in the office and 
we are moving away from collecting cash – physical banking becoming a challenging 
issue with health concerns about handling cash and trying to find the bank open at 
convenient times. 
We have something like 12 bank accounts, plus various giving accounts all of which 
require managing). 
We Changed tel/broadband providers to save money 
We had charitable giving:  about £5K to charities from pantomime, Gift Days, and 
other collections; FACCTS £1,000 (on top of gift day £520);  AS School £750; 
Churches Together £850 
We lost access to FPCC at beginning of year for the failing floor to be replaced (under 
warranty) – also received consequential losses from the builder’s insurers for that) 
 
Financial Clouds 
Planned giving was about £96k (same as previous year).  We have again sadly lost 
members of our congregation which is bound to affect giving in time - but the total 
planned giving level is not increasing 
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Initial (pre Covid) forecast budget deficits for each of next few years were (2020 
£60k 2021 £68k 2022 £90k) although forecast deficits don’t always materialise we 
could run out of liquid funds by beginning of 2022    
Although this was a presentation of the 2019 accounts much had happened since 31 
Dec last year, and the impact is not insignificant for us. 
Main effects of Covid 2020+ and other current matters 
  
Loss of income from hall and church lettings, loss of coffee bar and social income, 
reduced plate collections, reduced fundraising activities and social events.  All of 
these are significant and potentially affect our viability as a Parish. 
We have taken mitigating action. 
Significant savings following the loss of the Associate Vicar. We have rented out 38 
Oasthouse Drive pending appointment of a curate and are currently receiving 
associated rent income and we have general savings on cleaning, musicians, 
gardening, utilities, administration and maintenance.   
We are using the ‘payment by card’ facility at live services at P&J, and have received 
generous individual donations 
But we still need to be very careful with our money.   
There is a risk of future accounts being “qualified” (the Parish being considered “not 
financially viable”) if we do not maintain sufficient reserves of cash.  It is not 
acceptable to budget for expenditure and not KNOW that you can support your 
financial plans, so a good level of reserves is necessary – that is how we have 
survived for so many years.  
We haven’t ask in general terms for people to review their giving for many years, 
and giving is a personal and very generous thing, but we can’t maintain the status 
quo, let alone develop and grow if we do not back our ambitions with generous 
giving of time, talents and money. 
 
Is it time to review our personal giving? 
He noted some elements of the current schemes for giving, and urged people to 
consider a review of their giving. 
Giving by Direct Debit is the most efficient way to give, minimising administration 
and making sure we get our tax refunds as quickly as possible. 
At present we have 40 donors are in the DD scheme, but … 

• 56 are still paying by SO; 10 givers are paying regularly by cash in some form 

• Money and tax relief reclaim come in regularly to bank account  

• DD is the most secure method in terms of your confidentiality 

If you would like to join the DD scheme, speak to Jean Carr or me or Chantelle in the 
virtual Office who will guide you through the process. 
Thanks were due:  we are lucky – we have a treasury team, some 20 people, involved 
in all aspects of treasury function ranging from counting and banking money to 
preparing the accounts  So thank you to you all! 
However special thanks are due to Tim Kite for examining the accounts; Judith Astles 
for sound advice and producing the formal set of accounts; Juliet Worthington for 
doing Payroll calculations; David Worthington and Jean Carr for controlling the 
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planned giving; all those who count, collect and bank money and Richard Buller and 
the Finance Team for their support. 
More help will always be welcome particularly an accountant type of person to join 
the team specifically to process the end of year data and prepare the accounts for 
examination.  Judith has stood down from this role after many years of professional 
help and guidance and will be sorely missed.   
 
The Vicar thanked Mike for a superb report that was clear and helpful. The parish 
has a financial team of twenty people, all of whom come with their own expertise, 
the parish would be in a poor state without them. Mark thanked Judith Astles for her 
expert professional help over the years. He then asked if anyone had or knew of 
anyone with accounting skills to consider offering help to the Finance team.  
 
Questions were taken from the floor: 
SL – Are there plans for a stewardship campaign? Are our investments ethical? 
There is no official planned giving campaign in the pipeline, but the team are looking 
at the statistics from the diocese. We do not have any investments per say, all of our 
monies are in cash accounts. Mike was unable to comment on how ethical our banks 
are.  
 
The meeting received the 2019 accounts. Proposed by Mike Benham, seconded by 
Brian Biffin. 

 
6. Review of Annual Reports  

The Vicar acknowledged the Annual Report and invited comment as he went 
through it. It is a true celebration of the mission taking place in the parish. Mark 
made comment that the report shows how much fellowship there is in the parish, 
this had come to a halt due to Covid 19, but we look forward to getting it back in the 
not too distant future. 
 
The meeting received the Annual Report. 
 

7. Electoral Roll Report  
The total on roll at the Annual Church Meeting 2020 is 162, representing 118 
households.  

 
The Vicar is extremely grateful to Pamela Pimm for managing and compiling the 
Electoral Roll. He advised people to contact Pamela should they wish to join the ER. 
 

8. Engagement of Independent Examiner  
The Vicar thanked Tim Kite for his ministry in examining the parish accounts and for 
his high standards. 
Tim has agreed to undertake the independent examination of the Parish Accounts 
for a further year. The Vicar asked Karen to pass thanks to Tim on behalf of the 
meeting. 
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A motion to confirm the engagement of Tim Kite as Independent Examiner of the 
Parish Accounts was raised.  Proposed by Richard Buller and seconded by Mike 
Ford. All voted in favour. Motion carried. 

 
9. Vicar’s Report 

 
A separate report concerning the All Saints building project is attached for reference. 
 
What an extraordinary year (or 18months actually) we have had – a year of three 
halves! 
 
Congratulations and thank you to everyone who has worked twice as hard as normal 
to ensure that the Parish of Fleet has kept alive and kicking during these difficult 
times.  
 
We should all be proud and thankful for what we have achieved. 
Our Sunday worship programme has moved from 3or 4 services in 2 churches each 
week, to one service livestreamed from the vicarage, to services live and 
livestreamed from P&J.  
 
There was a time when not even I was allowed to enter any of our buildings, yet we 
have regularly had over 200 people view our services from New Zealand, Ireland, 
France, the USA and many different parts of the UK. In addition, some who have not 
been able to join us for worship for some years have been able to join us via 
technology. 
 
On the other hand, there have been a significant number unable to join for worship 
or fellowship because they do not have access to technology. Chantelle and Elly have 
done sterling work keeping them ‘in the loop’ and the ministry team and many 
others have worked hard to keep in touch and where necessary and possible to meet 
their needs. 
 
Not everything has been possible, yet it is amazing what has been possible! 
All this has been a severe challenge to our resources and particularly our finances, 
and thank you to all those who have continued to give their support, and in some 
cases increased their support so that the work of the parish could go on. 
In the spring Carol and her family moved on their new life and ministry in 
Easthampstead. We are extremely thankful for their years among us, especially to 
Carol for all that she brought to us, and leaves with us, during what have surely been 
the most difficult years for our parish in living memory! 
 
We are delighted that next July Cally Burch and her family will be coming to join us. 
She will not be a like for like replacement for Carol. Cally comes to us fresh from 
theological training and will continue her training with us first as a deacon and then 

as a priest. She is likely to be with us for up to 3½ years and will be commuting from 
the family home in Guildford for the first year of her time with us. 
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Cally will not be ‘Priest in charge of P&J’, but will share with Jane, Mary and I in 
ministering to the whole parish.  
 
That does not mean that we are to be forever one congregation. We already have 
several different congregations gathering at different times, and my hope is that we 
will worship in two buildings in some form as soon as that is possible. 
It is true, however, that nothing will be the same again. Once we emerge from this 
time of transition that Covid 19 has brought upon us, our world, our church, our 
community and each one of us will inevitably be different. 
 
This crisis has shown us that church is more than buildings and worship more than 
services. Parish life and ministry beyond Covid will be very different, and I suspect, 
much less about meeting in a building at a particular time on a particular day. It will 
be more about meeting people where they are and sharing the Gospel in the world 
outside. Much more like the early church and the church in every era when it was at 
its best. 
 
I have written a separate report about the rebuilding of All Saints Church, so will not 
talk about it here, but my hope and expectation is that a rebuilt and renewed All 
saints will be the base for a new congregation of former, present and new church 
family members, and the centrepiece of our mission and outreach in the years 
ahead. 
 
Once this crisis is over I suspect that some of  our activities will have gone for ever, 
others will return in a new form, all sorts of new things, some of which have not 
even yet come to us, will become important features of what we do together. 
The essentials however – Worship, Prayer, Fellowship, Service, Outreach, Witness, 
Discipleship (A ‘Rule of Six’, if you like) will still be our priorities and the heartbeat of 
our life together – just experienced in different ways for the new world that lies 
beyond. 
 
We are in good shape! We are ready for whatever awaits us! I know right now many 
are struggling, many are anxious, some have been damaged by Covid 19, directly or 
indirectly. We must be sure to support and encourage one another, particularly the 
most vulnerable amongst us. We must continue to be kind, to be patient, to exercise 
self discipline for the sake of others, to forgive one another when the pressures 
make us act out of character, to cling on to the hope that is within us for the sake of 
the world, to make sacrifices where necessary for the common good. 
 
In other words, we must be ‘Christlike’! There have been many wonderful examples 
of this from all of you during these difficult days, and I give thanks and praise to God 
for every single one of you and for all that he has done in and through you during 
this ‘wilderness year’. 
 
It was through their travels in the wilderness that the people of Israel found God and 
learned to be his people. It was during his time in the wilderness that Jesus learned 
to be the Son of God. We too will emerge from the wilderness of 2020 a better, 
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stronger, more focussed, more faithful people ready to serve God, one another, and 
our community in the promised land that lies beyond. 
 
Thank you to all of you for your support and encouragement.  
 
May God bless you all, 
 
 
Questions were taken from the floor. 
KK – Exciting news about Cally joining us in June/July 2021. 
PV – The AS building project has been promoted as ‘All Saints a place for everyone’, 
the monies raised have been for the building of the annex, if we are going phase the 
project and delay the building of the annex we could be accused of misappropriation 
of funds. MH – The thermometer shows we are £400k short of the target. If we had 
been able to fundraise, confident we would have reached our target by now. We 
cannot commit to building something we don’t have the money for. We shall make 
clear our intentions to complete the project. Hopefully, people will think we are 
sensible to re-evaluate and re-assess our needs under the current conditions. 
JC – Like for like would give us a functioning church, the addition of the annex would 
give us a 21st century building. 
SH – We need to make it crystal clear in our fundraising and in our media releases 
that due to COVID and the fact we have been unable to carry out fundraising this 
year we are having to re-assess our needs. Put it to the community in an open and 
honest way. 
SB – Once the church is built we shall have a bigger building to fundraise from. 
RB – Money can be returned if anyone thinks it has been misappropriated.  
CR – Raised money on a sponsored walk for the AS project. Contributions were given 
by people not connected to the church. The church is regarded more than a place of 
worship. We must communicate with the community sensitively and carefully. 
PA – Do we need to have a legal opinion on switching to a phased project and how 
we have raised funds so far? If we need to return funds do we have a record? 
MH – We do have a record of gifts, we must embark on phase 1, we could give 
monies back but this shouldn’t need to happen if we proceed in good faith and 
honesty. 
RB – The west door and underfloor heating are within the church project and have to 
be paid for by the PCC. Over half the monies given have been in the form of legacies. 
MH – No one wants us to not re-build. If we modify and just go for the like for like, 
this will be complex to do and will ultimately let down the community as PV 
suggested. If we go ahead in 2 phases, we explain to the community and hope a 
sufficient number understand what we are doing. We get on with what we can when 
we can and eventually achieve the project. 
PV – Had spoken to someone who had given him some legal advice. Imperative to 
give clear, concise messaging.  
MH – We cannot promise to finish the project without having the funds in place. 
ND – A substantial amount of money was raised before any plans were in place. The 
only question heard is ‘When is the building project going to start?’ 
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SH – Make it clear there are to be 2 phases, try and make clear when phase 2 will 
begin. Could we put the foundations of the annex in place? 
RB – If we want to be annex ready, this will involve urgent discussions with the 
architect regarding phasing. It would show a commitment to the annex. 
JC – Would we have to go back to planning permission? 
RB – Changing our plans could mean having to go back to planning. 
MH – We shall try to avoid changing the project. 
KD – Agree with the 2 phases of the project.  
JJ – Whilst we all wanted the new annex, we need to be reminded that ultimately 
the church was a spiritual place for the worship of God. 
MH – Extraordinary achievements have been made, it is short of a miracle that we 
have reached this point. 
PV – Keen to fill the church as much as anyone. The policy of the annex will bring 
people into the building from the wider community. 
SH/EW – Thanked PV for his professional expertise. 
JH – Is there an outreach to the bereaved? MH – All aspects of pastoral care are 
continuing, maybe in a slightly different way but it is happening. 
KK – Thanked MH for the online worship and giving us all a sense of normality. 
EW- Echoed KK and thanked those involved with the technical side of things. 
MH – Thanked Lynda for the loan of Graham and Brian Biffin and all those involved 
in the operation of the tech equipment. 
KD – Is anyone phoning the bereaved? It needs to come from the church. MH – 
Aware that there are numbers of people phoning and keeping in touch with others. 
The church is not just Mark. Please contact if anyone feels they have been missed. 
 
The Vicar said we need to keep positive, he thanked everyone for attending. 
 
 
The meeting closed with the Grace at 9.35pm. 
 
 
Signed ………………………………………………………….. 
 
 
 
CH &MH 
 
 
 
 
 
 


